
Task-based team 
situation

Willingness to change in the 
team Collaboration in the team

CANVAS – team discussion of results – checkpoint agility/self-organisation

speed of change in the 
environment

Support from management and 
the team environment

Willingness to accept 
agility in the team and 
management

2. Discussion of results

• What surprised me about the results? 

• Where did I expect us to do well/less well?

• Where did I notice a difference between my results and those of the team?

• Where could we take another step forward, in which dimension? 
 Everyone writes their thoughts on the canvas Compiled as a group 

1. Purpose 
Why do we as a team want to embark on 
this transformation, or what do we as an 
organisational unit want to achieve through 
it? 

Discussion based on the questions
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